
 
INFORMATION GOVERNANCE CONSULTING 

Right data, right time, right person, right place. 

GDPR FOR SMALL 
BUSINESSES

We’re experts in the use of technology for 
information governance. 

• Do you have legacy data or systems?
• Do you have old or poor data that you need 

improve and port to a new system?
• How are you going to understand data in 

packaged systems (CRM, ERP etc.) cost-
effectively?

• Have you fully captured all your data sources?
• Do your new systems require metadata or a 

consistent data model?
• How will you deliver sustainable compliance?
• What if you missed the deadline?
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GDPR FOR SMALL BUSINESSES

Even the smallest UK business may hold sensitive personal data and find itself 
unwittingly breaching data protection guidelines come 25th May 2018. For a 
small business, the challenge of meeting General Data Protection Regulation 
(GDPR) compliance and the latest e-Privacy requirements within budget and 
resource constraints is even more difficult without in-house IT skills. 

GDPR requires disproportionate effort to digest the lengthy EU GDPR and 
e-privacy regulation; and aggregate the advice provided by the Information 
Commissioner’s Office (ICO). Some of that advice has yet to be finalised; some of 
the regulatory aspects are yet to be defined; and the ICO interpretation of GDPR 
differs from the core EU regulation in several important respects. 

GDPR is complex, pervasive and granular thus bringing far-reaching changes in 
operations and governance to every business. Notwithstanding the potential 
fines, GDPR has the capacity to be a money-pit or a barrier to market if you do 
not comply with the spaghetti of interlocking legislation. 

With the deadline looming, using our services would demonstrate the 
seriousness with which your business regards GDPR; quantifying the effort you 
are making to comply and logging any technical obstacles along the way. The 
ICO guidelines are not designed to help you with the practicalities so we will walk 
you through the maze, a step at a time, bridging the gap between legal advice 
and technical implementation.

Does GDPR seem like 
blue string soup?
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For instance, do you know, from a GDPR perspective, which elements of your 
current infrastructure can go forward or where you need to make changes? Do 
you know where your systems store data, whether you are secure, or how to 
change processes? We will help you make the most of your current technology 
and make confident GDPR progress where our IT knowledge will help you avoid 
doing the wrong thing really well.

With GDPR, the business landscape will change so much that an independent 
perspective is needed to avoid falling into the familiarity trap. We will provide 
that perspective by reviewing your data management, your process logic and 
your use of IT; advising on what is feasible and sensible so that you do not omit 
or misjudge key aspects of GDPR governance, nor attempt to do the wrong thing 
really well.

As experienced IT practitioners, we understand the challenges of delivering 
governance solutions and offer the strategic advantage of insights into IT 
developments. This means you can be reassured by our understanding of back 
office integration; the potential longevity of existing applications and knowing 
what elements of GDPR are currently feasible using existing technologies. We 
will help you make the most of your current IT systems and resources so you 
can use GDPR to build customer loyalty through taking a socially responsible 
approach to consumer data concerns.

Would you prefer a clear, 
pragmatic way forward?
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HOW WE CAN HELP
	 Getting started: You’re probably wondering where to start. We offer 

awareness seminars to enable key decision makers to fast-track their 
understanding of the nature of GDPR, how it will impact the business, 
and to make the key early decisions that determine the route forward. 
This will mitigate the risk of building incorrect or short-term solutions 
that either attempt to re-engineer existing applications; are technically 
unfeasible or do not take account of likely regulatory changes upstream. 

	 Scope, plan, assign: Workshopping with your GDPR project team 
(with representation across the business) we will help you plan your 
immediate tasks in the context of your overall governance strategy. We 
will save you time and effort using our GDPR roadmap to accelerate your 
GDPR progress so you can move quickly to describe and assign tasks 
in an orderly way, and manage obstacles. Our roadmap will guide you 
logically through the various tasks so that you know what to do and in 
what order. 

	 Data: Our team has considerable expertise and experience in all aspects 
of data management, particularly in regulated sectors and to enterprise 
level. Data is your most valuable business asset so use GDPR as an 
opportunity to enhance the value of that asset, as well as tightening 
up on governance disciplines. We will help you understand what data 
you hold; where it resides; and what you need to do with it in order to 
respond to GDPR. The use of data tools can save considerable time and 
effort in data discovery, management and curation.

	 Processes: We will help you map your existing data and process flows 
to reflect the changes arising from GDPR. GDPR means you need to 
understand and manage data usage. Once you understand your data 
and process landscape, you then need to understand who has access 
to your data, why and when. If you need to make changes to processes, 
then agile modeling means you can quickly view and assess how this 
might impact your data structures.

	 Security: GDPR also requires that your data is secure. That means 
ensuring that your systems are not compromised by external intrusion, 
nor by unwarranted access internally. We will conduct penetration tests 
and vulnerability checks to ascertain whether your website, systems, 
networks and devices are secure. We will look for data stored in desktop 
files, on phones, tablets and other devices. If there’s an issue, we will 
advise on the cybersecurity measures that you need to undertake.

	 Supply chain: The ICO interpretation of GDPR requires explicit detailing 
of the supply chain where data is passed on to third parties. We will 
help you fully describe your supply chain and scope your responsibilities 
by identifying supplier, and stakeholder interests, gaps, implications and 
risks inherent in this requirement and flagging up contractual or SLA 
issues. We will help you identify and handle any issues arising from your 
use of 3rd party services, software or hosting.

AWARENESS &  
KEY DECISION 

SEMINAR FOR SENIOR 
EXECUTIVES

AGILE PROJECT 
WORKSHOP: SCOPE, 

PLAN & ASSIGN

DATA DISCOVERY, 
MANAGEMENT & 

CURATION

AGILE DATA &  
PROCESS FLOW 

MAPPING

TEST 
INFRASTRUCTURE, 

NETWORK & DEVICE 
SECURITY

APPRAISING YOUR 
SUPPLY CHAIN & 3RD 

PARTY SYSTEMS
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	 Audit: GDPR requires businesses to prove what has been done. 
Providing proof within tight deadlines may be challenging. How would 
you demonstrate that personal data has been destroyed? How will 
you provide portable information securely? How will you achieve and 
maintain record integrity? Our e-government experience means we can 
provide practical, operational advice on key aspects of governance and 
how to use IT to deliver these. 

	 Documentation: GDPR requires various policies, statements and other 
governance documentation to capture and explain your data activities.  
It explicitly requires processing purposes, data sharing and retention 
to be recorded and documented. This includes control systems, e.g. to 
ensure that those who wish to be forgotten, stay forgotten and their 
details are not reintroduced when you run a backup and restore. Our 
service includes help with creating or reviewing current Information 
Security Policies and Acceptable Use Policies.

	 Risk: We will help you determine the areas of greatest risk and prioritise 
urgent and customer-facing aspects of GDPR before the deadline. Impact 
assessments evaluate the risks posed by your management and curation 
of personal data. Beyond that though there are many other areas of 
potential risk, some of which can easily be overlooked if you do not fully 
appreciate the impact of GDPR. The process of appraising corporate risk 
will be ongoing but managing that risk will depend on data discovery, 
process modeling and security audit findings. 

	 Sustained governance: Whilst GDPR presents many immediate tasks, it 
would be a mistake to think of it as a one-time  requirement. Built into 
our approach is the vision of ethical and sustainable GDPR. We will help 
you make wise technical choices informed by our understanding of new 
IT and trends, to ensure that you can adapt quickly and be even more 
productive when and if change occurs. This means harmonising your 
corporate strategy, policies and governance in order to continue doing 
the right thing, and protect both your reputation and your greatest 
asset, your data.

CAVEAT

Please note: this article is provided as a resource but does not constitute 
legal advice - Incorvus Ltd. does not provide legal advice - and should not be 
interepreted as such. Our services are subject to discovery and disclosure.

OPT OUT

If you do not wish to receive any further communications from us please contact 
us at info@incorvus.com and we will take appropriate action. You should consult 
our privacy statement for further information.
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INCORVUS LTD. 

5 Calico Row, 
Plantation Wharf, 
Battersea, 
London, 
SW11 3YH.

t: +44 20 8538 9898 
e: info@incorvus.com 
w: www.incorvus.com
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ABOUT INCORVUS
We are information governance specialists, solving strategic risk and compliance 
challenges through the right use of the right technologies.

Data, as a valuable corporate asset, attracts increasing scrutiny and regulation. 
Business process risk from external stakeholders, new devices and IoT 
developments is multiplying. We are an increasingly ‘connected’ society. Our 
experienced practitioners will assist you to implement information systems so 
that governance becomes part of your strategic DNA.

Our team’s insight is derived from deep knowledge of structured, unstructured 
and regulated environments. Time has proven our solutions and advice, durable. 
With our help you can realise data value, mitigate risk and gain advantage 
through having a technologically-sound information ecosystem fed by a quality 
information supply chain.

Data is agnostic. Our data engineers work with global vendor technologies and 
next generation open source platforms alike. We service the public and other 
regulated sectors such as healthcare, capital markets and financial services. 

Incorvus’s services are available to UK public sector organisations through the 
Digital Outcomes and Specialists 2 (DOS2) Framework (RM1043iv-16-01-2017). 
Incorvus provides digital outcomes and digital specialists services (Lots 1 & 2).


